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More Money From the Glass Wall
Clients You Already Have

A simple way for glass wall companies to discover premium privacy upgrade opportunities without inventory, upfront investment
or business disruption.

01 02

Use the clients and glass wall projects already within Introduce premium privacy as a higher-value
reach. conversation, not a cheap add-on.

03 04

Explore new revenue without inventory, upfront Move the reader from awareness to knowledge with a
investment or business disruption. clear commercial idea.

Smartglass USA position: glass wall companies already sit next to the right buyers. The ebook frames privacy as a

simple way to unlock more value from those relationships.
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INTRODUCTION

The Opportunity Already in the Room

There is a moment in almost every modern office when beauty and business collide.

The glass walls look perfect. The conference room feels open, clean and architectural. Light moves through the space. The
company looks professional, current and intentional. From the outside, everything appears exactly as it should.

Then the meeting begins.

CONVERSION TRIGGER

There may be more revenue hidden inside the glass wall clients you already

have.

A private conversation needs to happen. A client sits across the
table. A manager discusses a sensitive matter. A doctor,
attorney, executive or HR director needs discretion. The office is
still beautiful, but suddenly one question appears in the room:
how can a space remain open and modern, while becoming

private when it matters?

For companies that sell glass walls, that question is more than a
design concern. It is a commercial opportunity.

Your company may already be connected to the right clients. You
may already work with businesses that value premium interiors,
professional image, clean architecture and better work
environments. You may already know where glass has been
installed, which companies have invested in modern spaces and
which

clients care enough about their office to pay for quality.

That means the opportunity may not require a new market, a
new business model or a risky investment.

It may already be in front of you.

This ebook is not about technical systems, complicated
processes or a new product category that forces your company
to change direction. It is about a simple idea: there may be more
revenue hidden inside the glass wall clients you already
have.

Not by selling cheaper.
Not by competing harder.
Not by adding complexity.

But by helping the right clients see that modern glass offices can
become even more valuable when privacy becomes available at
the right moment.

That is where the opportunity begins.
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CHAPTER 1

You Already Sell to the Right Clients

The strongest business opportunities are not always found in completely new markets. Sometimes they appear inside the

market a company already understands.

A company that sells glass walls is not usually dealing with clients who only want the lowest price. Glass walls belong to a
certain kind of workspace. They appear in offices where design matters, where image matters, where the company wants to
look modern, open and professional. These clients are often building

conference rooms, executive offices, clinics, showrooms, law firms, corporate spaces or commercial interiors where the

environment says something about the business.

CONVERSION TRIGGER

The client is already there. The relationship is already there. The space is already

there.

That matters.

Because a client who invests in glass walls has already revealed
something important. They care about the space. They care
about how people experience it. They are not simply closing a
room; they are shaping how the company is perceived.

This makes glass wall clients different from ordinary construction
clients. They are already willing to pay for a better visual result.
They already understand the value of transparency, light,
openness and premium finishes. They already accept that the
office is more than a functional container. It is part of the brand,
the

experience and the way people work.

For a glass wall company, that kind of client is valuable.

The mistake is assuming the commercial opportunity ends
once the glass wall is installed. In reality, installation may only be
the first chapter of the relationship. Once the client starts using
the space, new needs appear. The room looks good, but now it
must work in real business situations. It must handle

meetings, confidential conversations, client presentations, staff
discussions and moments when visibility is no longer an
advantage.

That is when a new layer of value becomes possible.
The client is already there. The relationship is already there. The
space is already there. The trust may already exist.

The opportunity is not about chasing an unfamiliar audience. It is
about recognizing more value in the customer base your
company may already have.
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CHAPTER 2

The Beauty of Glass and the Reality of Business
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CONVERSION TRIGGER

Glass changed the way modern offices look.

Privacy is not the opposite of glass. It is the next premium layer.

It made workspaces feel larger, brighter and more connected. It
replaced heavy walls with openness. It allowed companies to
create private rooms without losing light. It gave interiors a
cleaner and more sophisticated character.

That is why glass walls became so attractive in commercial
spaces. They help an office communicate progress. They create
an environment that feels transparent, collaborative and alive.

But business is not always transparent.

Real business includes private conversations. It includes
confidential meetings, sensitive decisions, financial discussions,
client consultations, HR conversations, medical information,
legal matters and moments that simply should not be visible to
everyone passing by.

This does not make glass walls a problem. It makes them
incomplete in certain moments.

A glass office can be beautiful and still need privacy. A meeting
room can be modern and still need discretion. A clinic can be
elegant and still need visual separation. A law firm can value

transparency and still require confidentiality. An executive office
can look impressive and still need to protect certain

conversations.
The need for privacy does not eliminate the value of glass.
It creates a new opportunity around it.

For the client, the question is practical and emotional at the
same time. They want to keep the modern look they paid for, but
they also want the room to perform better. They do not want to
sacrifice light, design or professional image. They want flexibility.

For the company selling glass walls, that need becomes
commercially important. It means the client may not be finished
investing in the space. The original glass wall project may have
solved one need, but another need can appear naturally once
the office is being used every day.

Privacy is not the opposite of glass.

It is the next premium layer.
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CHAPTER 3

When a Room Starts Asking for More

Every office tells the truth eventually.

CONVERSION TRIGGER
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Open when collaboration matters. Private when discretion matters.

A conference room may look perfect in photos, but the real test
begins when people start using it. A manager closes the door for
a conversation. A client arrives for a meeting. A team reviews
sensitive information. A doctor speaks with a patient. An attorney
discusses a case. A business owner meets with

investors.
At that moment, the room must do more than look good.
It must support the work happening inside it.

This is where many companies begin to feel the gap between
design and function. The glass wall created the right aesthetic. It
made the space open and modern. But the room still needs to
adapt to different moments throughout the day.

Open when collaboration matters.
Private when discretion matters.
Professional when clients arrive.

Protected when conversations are sensitive.

This is not a rare need. It is part of how modern offices operate.
The more glass becomes part of commercial interiors, the more
companies face the same question: how do we keep the benefits
of glass while solving the moments when visibility becomes
uncomfortable?

For a glass wall company, this question should not be ignored.
It is a sign of additional value.

The client does not necessarily want a different office. They want
the office they already chose to work better. They do not want to
remove the glass. They want more control over how the space
feels and functions.

That is a valuable conversation.

It does not begin with technical language. It begins with
something every business owner understands:

there are moments when privacy matters.

And when a client understands the need immediately, the
opportunity becomes easier to introduce.
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CHAPTER 4

More Value From the Same Glass

Chapter 4

More Value
From the

vutll reenains the foundation,
le creates the mext level of valoe™

CHAPTER 4 /| SMARTGLASS USA CORPORATION

CONVERSION TRIGGER

A glass wall project does not have to end at installation.

The glass wall remains the foundation. The upgrade creates the next level of

value.

In many companies, the installed glass becomes the beginning
of a larger conversation about how the space should work. The
office is modern, but could it be more functional? The rooms are
bright, but could they be more adaptable? The design is clean,
but could it offer privacy when the business requires it?

These are not questions of decoration. They are questions of
value.

For the client, more value means a workspace that performs
better. A meeting room becomes more useful.

An executive office becomes more discreet. A clinic room
becomes more appropriate. A legal office becomes more
confidential. A corporate space becomes more flexible.

For the company that sold the glass wall, more value means the
possibility of additional revenue from the same type of client.

This is important because many glass wall companies are
trapped in a difficult commercial pattern. They compete for
projects. They quote. They install. Then they move on to the next
opportunity. Growth often depends on finding more projects,
bidding more work and fighting harder in the same category.

But premium growth does not always come from doing more of
the same.

Sometimes it comes from increasing the value of the projects
and relationships already within reach.

That is the logic behind the privacy upgrade opportunity. The
objective is not to sell more glass at a lower price. It is to help
the client see a higher-value possibility connected to the glass
they already want or already have.

The glass wall remains the foundation.
The upgrade creates the next level of value.

This is a different way to look at the business. Instead of seeing
the glass wall as the final transaction, it becomes the doorway to
a premium conversation.

And premium conversations often create better opportunities
than price-based competition.

Smartglass USA: The commercial message is not “buy another product.” It is “make the same glass wall project more

valuable.”
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The Upgrade Mindset

In many industries, the most profitable opportunities are
found in upgrades.

CONVERSION TRIGGER
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The client who already bought glass may still have more value to unlock.

A basic solution solves the first problem. A premium upgrade
increases the value of the experience. The client may begin with
a functional need, but once that need is solved, they become
open to improvements that make the result more useful, more
attractive or more aligned with how they want to operate.

This happens everywhere.

A company buys a vehicle, then adds options that improve
comfort, safety or performance. A business builds a website,
then invests in better branding, photography or conversion tools.
A homeowner installs a kitchen, then chooses premium finishes
that improve the final result.

The same logic can apply to glass wall projects.

The original project creates the modern office. The upgrade can
make the office more flexible and more private when needed.

That distinction matters because premium clients often respond
to value, not just price. They may not be looking for the cheapest
possible solution. They may be looking for something that makes
their office feel more professional, more useful and more
complete.

For glass wall companies, the upgrade mindset changes the way
the client relationship is understood.

The client who already bought glass may still have more value
to unlock.

A past project may become a future opportunity. A current project
may include a higher-value conversation.

A future project may be presented with a stronger vision of what
a modern office can become.

This does not require pressure. It requires awareness.
The client may already understand the need for privacy. They
may already have experienced moments where the glass room

felt too exposed. They may already be thinking about how to
improve the space.

The opportunity is to connect that need with a simple, premium
idea.

Modern glass spaces can remain open, bright and elegant, while
also becoming private when the moment requires it.

That idea is easy to understand.

And when an idea is easy to understand, it becomes easier to
explore.
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CHAPTER 6

The Network You Already Own
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CONVERSION TRIGGER

Most companies spend a great deal of money trying to
find new customers.

Past clients. Current projects. Future projects. Each one may contain a privacy

conversation.

They invest in advertising, referrals, relationships, proposals,
follow-ups and long sales cycles. They look outward, searching
for the next project, the next lead and the next opportunity.

But some of the best opportunities may already be inside the
network they have built over years.

A glass wall company may already know which businesses have
modern offices. It may already know which clients invested in
conference rooms, partitions, clinics, offices or commercial
interiors. It may already have relationships with contractors,
designers, office furniture companies, architects and business
owners.

That network has commercial value.
Not because every past client is ready for something new, but
because the trust barrier is lower. A past client already knows the

company. A current client is already involved in a project. A future
client is already thinking about glass and workspace design.

This creates a natural advantage.

A company outside the glass wall market may have to explain
why privacy matters in a glass office. But a glass wall company

already understands the environment. It has seen the spaces. It
knows how clients use glass. It has access to the exact type of
customer who may benefit from a premium privacy upgrade.

That is why this opportunity can feel simpler than entering a
new category from zero.

The company does not need to become something else. It does
not need to abandon its existing business.

It does not need to chase a market it does not understand.

It can begin by looking at the clients, spaces and relationships
already around it.

Past clients. Current projects. Future projects.

Each one may contain a privacy conversation that has not
happened yet.

And sometimes, a business grows not by adding more noise, but
by seeing more clearly what was already in front of it.
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CHAPTER 7

Privacy Is Easy for Clients to Understand

Some ideas require long explanations.

CONVERSION TRIGGER
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Modern glass offices can also have privacy when needed.

Privacy does not.

Business owners understand privacy. Office managers
understand privacy. Doctors understand privacy. Law firms
understand privacy. Executives understand privacy. HR
departments understand privacy. Teams understand privacy.

They may not know the best solution yet, but they understand
the need immediately.

That makes privacy different from many other commercial
upgrades. It does not require the client to be educated from zero
about why it matters. The client already lives with the problem in
real situations. They know when a room feels too exposed. They
know when a meeting should not be visible. They know when a

client conversation requires discretion.
The opportunity begins with a simple sentence: modern glass
offices can also have privacy when needed.

That sentence is powerful because it does not attack the glass
wall. It does not suggest the original design was wrong. It does
not create fear or pressure.

It simply introduces a better possibility.

The office can stay modern.

The glass can remain part of the design.

The space can still feel open.

But when privacy matters, the room can adapt.

For the right client, that idea is not difficult. It feels logical.

This is one of the reasons the opportunity may be attractive for
glass wall companies. The need already exists in many offices.
The client already understands the emotional and practical
value. The conversation does not have to begin with a technical
explanation or a complex presentation.

It can begin with something every professional environment
already knows.

There are moments when privacy matters.
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CHAPTER 8

More Revenue Does Not Have to Mean More

Complexity
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CONVERSION TRIGGER

Many business opportunities sound attractive at first.

More revenue does not have to mean more complexity.

Then the complications appear.

Inventory. Training. Stock. Technical responsibility. Specialized
teams. Marketing costs. Operational risk.

Upfront investment. Long commitments. New departments.
New processes.

For many companies, that is where the opportunity stops. Not
because the idea has no value, but because the risk feels larger
than the potential reward.

A glass wall company may look at a new premium upgrade
category and think, “This could be interesting, but | do not want
to complicate my business.” That concern is reasonable.

A good opportunity should not require a company to damage the
business it already has. It should not force unnecessary risk. It
should not demand heavy investment before the demand is
understood.

This is why simplicity matters.

The most attractive part of this opportunity is not only that glass
wall clients may need privacy. It is that the opportunity can be
explored without the company having to change its entire
business.

No inventory to buy upfront.
No major disruption to the existing operation.
No need to build a new department before the market is tested.

No reason to turn a simple commercial opportunity into a
complicated internal project.

At this stage, the goal is not to make a heavy commitment. The
goal is to recognize the possibility and explore whether it fits.

That is a safer way to look at growth.

A company can begin by seeing the opportunity inside its current
market. It can understand how privacy upgrades connect with
the type of clients it already serves. It can decide whether this
premium layer makes sense without feeling forced into a
complex decision too early.

More revenue does not have to mean more complexity.

Sometimes the best opportunities are the ones that make
immediate sense.
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CHAPTER 9

Why No Upfront Investment Changes the

Conversation

Investment is one of the biggest barriers to growth.

CONVERSION TRIGGER
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No upfront investment lowers the psychological barrier to explore.

A company may see a promising opportunity and still hesitate. It
may wonder how much stock it needs, how much training is
required, how much time the team must spend, how much risk

the business must accept and how long it will take to see results.

Those questions can stop momentum before it begins.

That is why the idea of exploring a premium opportunity
without upfront investment is so important. It lowers the
psychological barrier. It gives the company permission to look at
the opportunity without feeling trapped by it.

A glass wall company does not need to begin by changing its
business model. It does not need to fill a warehouse. It does not
need to take on unnecessary financial exposure before
understanding demand.

It can begin with awareness.

It can look at its clients differently. It can recognize which spaces
may need privacy. It can see how past projects, current projects
and future glass wall conversations may hold additional
revenue potential.

This creates a more controlled path.

The company is not being asked to gamble. It is being invited to
notice a premium opportunity that may already exist inside its
market.

That difference matters.

When there is no upfront investment, the decision becomes
less defensive. The company can think clearly.

It can ask whether the opportunity fits its clients, its relationships
and its growth goals. It can explore without pressure.

For many businesses, that is the right way to begin.
Not with a heavy commitment.
Not with a complicated launch.

But with a simple commercial question: could some of our glass
wall clients be ready for a premium privacy upgrade?
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A Premium Opportunity, Not a Cheap Add-On
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CONVERSION TRIGGER

The opportunity is not to reduce price. The opportunity is to increase value.

Some additions create noise. Some attract the wrong clients. A company that sells glass walls should be careful about the
Some push a company into lower-margin work, more operational type of opportunities it adds to its business.

pressure and more price competition. The wrong opportunity can make the company look cheaper.
This opportunity is different because it belongs naturally in The right opportunity can make the company look more
premium environments. valuable.

A premium privacy upgrade can support the same image that
glass walls already communicate: modern, professional, clean
and intentional.

The right clients are not looking for the cheapest add-on. They
care about how their office looks. They care about

professionalism. They care about client experience. They care
about discretion. They care about creating better spaces. It does not compete against the glass wall. It enhances the value

That is why the privacy upgrade opportunity fits modern of the glass wall.

commercial interiors, glass wall projects, corporate offices,
clinics, professional firms and client-facing workspaces.

It is not about selling something to everyone. The opportunity is not to reduce price.

That is the central idea.

It is about identifying the right clients who already value their The opportunity is to increase value.

environment and helping them see a higher- value possibility.
S ¢ £ v And premium clients respond to premium value when the need

This matters for brand positioning. is clear.
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CHAPTER 11

You Are Not Exploring This Alone

A new opportunity feels different when there is a
specialist behind it.
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Your client relationship. Our privacy upgrade expertise.

For glass wall companies, this matters because they do not
need to approach the privacy upgrade market as if they were
starting from zero. They do not need to create the positioning
alone. They do not need to invent the message alone. They do
not need to carry the full weight of explaining the opportunity to
the

market.

Smartglass USA exists around one clear idea: premium privacy
for glass spaces.

That focus creates support for companies already connected to
glass wall clients. Your company may have the local relationship,
the project access and the trust. Smartglass USA brings the
premium privacy positioning, brand direction and market
understanding around this type of upgrade.

That combination is simple.
Your company understands the client.

Smartglass USA understands the privacy upgrade
opportunity.

Smartglass USA:

the installer.

Together, the idea becomes easier to explore.

At this stage, the goal is not to enter into technical detail. It is not
to turn the conversation into a process. It is not to overwhelm the
reader with specifications.

The goal is to make the opportunity feel safe, clear and
commercially logical.

A glass wall company can look at its market and begin to see
something new. It can recognize that the clients who already
value glass may also value privacy. It can understand that there
may be additional revenue in the same spaces it already
serves. And it can explore that possibility with a brand that is
focused

on this specific type of premium upgrade.
Your client relationship.
Our privacy upgrade expertise.

That is the foundation of the opportunity.

should appear as the safe specialist behind the opportunity, not as a burden on

Bl smart Glass



Why Now
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Office design has changed.

Modern offices do not just need glass. They need glass spaces that can adapt.

Companies want more natural light. They want open layouts.
They want glass walls, clean lines and interiors that feel modern.
They want workspaces that look professional for employees,
clients and visitors.

But work has changed too.

A single room may need to serve different purposes throughout
the day. It may be open in the morning, private during a meeting,
visible during a client visit and discreet during a sensitive
conversation. It may need to support collaboration at one
moment and confidentiality at another.

Modern offices are no longer static.
They are expected to adapt.

This creates a new kind of demand. Companies are not only
asking for beautiful spaces. They are asking for spaces that work
smarter. They want offices that can support image, flexibility,
privacy and function without losing the design they invested in.

That is why glass wall companies should pay attention now.

The market is already moving toward flexible workspaces. The
demand for professional environments has not disappeared. The
need for privacy has not disappeared. In fact, the more glass
becomes part of modern office design, the more important
flexible privacy becomes.

This is where the opportunity becomes timely.
Modern offices do not just need glass.
They need glass spaces that can adapt.

For companies already selling glass walls, that shift can become
a new source of value. It allows them to stay connected to what
clients are asking for now: spaces that look open, feel premium
and provide privacy when business requires it.

The opportunity is not abstract.

It is connected to the way offices are already being built,
renovated and used.

Bl smartGlass



CHAPTER 13

The Revenue Hidden in Plain Sight

There may be more revenue hidden in the glass walls
you already sell.
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The opportunity may already be in front of you.

That sentence is simple, but it changes the way a company sees
its market.

A past client is no longer only a completed project. It may be a
future privacy upgrade opportunity.

A current project is no longer only a glass wall installation. It may
be a chance to introduce a higher-value idea.

A future client is no longer only buying a partition. They may be
investing in a modern workspace that needs openness and
privacy at different moments.

The opportunity is not complicated.

Some clients want modern glass spaces, but they also need
privacy.

Smartglass USA helps turn that situation into a clear business
idea: more value from glass wall projects, without inventory,
without upfront investment and without changing your
business model.

That is the idea worth remembering.

More value from the same market.
Less friction to get started.
A safer way to explore a new opportunity.

For glass wall companies, this should feel familiar rather than
foreign. The opportunity grows from the same clients, the same
offices and the same design language already present in the
business. It does not require a company to abandon what it does
well. It simply invites the company to see the next layer of
value

inside the spaces it already understands.
The clients are already there.

The need may already be there.

The relationship may already be there.

The opportunity may already be in front of you.
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CHAPTER 14

Make Glass Wall Projects More Valuable
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CONVERSION TRIGGER

Your company already understands glass wall clients.

More revenue from glass wall clients. Simple to understand. Safe to explore.

You know the market. You know the spaces. You know the type
of customer who invests in modern offices.

You know that glass walls are not just construction elements;
they are part of how companies present themselves to
employees, clients and visitors.

That knowledge has value.

Now there may be a simple way to create more value from
those relationships.

Not through a complicated new business.

Not through inventory.

Not through upfront investment.

Not through a major change to your operation.

But through a premium privacy upgrade opportunity backed
by Smartglass USA.

The opportunity begins with a clear truth: glass offices are
beautiful, but business still needs privacy.

Smartglass USA: The exit idea is deliberately simple:

Once that truth is understood, the rest becomes easier to see.
The client who wants glass may also want discretion. The
company that invests in modern design may also want flexibility.
The office that looks open may still need protected moments.

This is not a contradiction.
It is the next evolution of premium glass spaces.

For glass wall companies, the question is not whether privacy
matters. It does. The question is whether some of the clients
you already know may be ready to see privacy as a valuable
upgrade.

That is where the opportunity lives.
More revenue from glass wall clients.
Simple to understand.

Safe to explore.

Backed by Smartglass USA.

, lower friction,
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A Better Way to See the Same Market

Growth does not always begin with a new market.
Sometimes it begins with a new way of seeing the market already around you.

For companies selling glass walls, the path to additional value may not require a dramatic change. It may begin by looking
at past clients, current projects and future opportunities through a different lens.

CONVERSION TRIGGER

Growth can begin with a new way of seeing the market already around you.

Where there is glass, there may also be a need for privacy. Glass wall clients may already be ready for more value.
Where there is a modern office, there may also be a need for Smartglass USA helps glass wall companies explore that
flexibility. opportunity in a simple, safe and commercially clear way.

. . . No inventory.
Where there is a premium client, there may also be room for a y

premium upgrade. No upfront investment.

This ebook has not been about changing your company. It has No business disruption.

been about recognizing an opportunity that may already fit the

clients, spaces and relationships you understand. Just a better way to see what may already be in front of you.

The idea is simple.
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